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EU Banks NPL Heatmaps

High corporate NPLs, modest growth and geopolitical risk
underpin a cautious asset-quality outlook

The consolidated EU NPL ratio remains low and stable, but corporate NPLs remain elevated,
especially in Austria, France and Germany. At a time of rising geopolitical risks, trade tensions and
an uncertain economic outlook, we continue to expect a modest deterioration in asset quality.

As of Q3 2025 (the latest available EBA data), the consolidated EU NPL ratio stood at 1.84%
(Heatmap 1) remaining broadly stable. Quarterly changes at the national level were 3bp-4bp.
Germany, France and Belgium continued to experience the largest quarterly increases, while
Denmark, Italy and Spain continued their downward trend.

While the corporate NPL ratio remained elevated, it held steady in Q3. However, around half of the
EU countries in our sample experienced quarterly deterioration led by France(+10bp), Germany
(+8bp) and Austria (+5bp). In contrast Denmark, Finland and the Netherlands saw remarkable
reductions of 29bp, 16bp and 10bp respectively. Spain, Denmark and ltaly have experienced a
gradual improvement in recent years (Heatmap 2)

From a sectoral standpoint, administrative and support services NPLs spiked in Austria and
Germany by 370bp and 140bp quarter on quarter respectively (Heatmap 5). Education sector NPLs
in Italy rose 260bp. These sectors account for less than 5% of total corporate lending in their
respective countries. NPL ratios in wholesale and retail trade and real estate activities increased
only marginally.

NPL ratios in the household sector remained broadly stable, with most countries in our sample
experiencing little change, except for Denmark, which saw a notable improvement of 11bp in the
quarter and 31bp in the past 12 months (Heatmap 3).

The cost of risk for the EU banking sector fell to 47bp, the lowest level since Q3 2023, having
peaked in Q1 at 57bp. This is in line with the pre-tariff range of 45bp-50bp, within which it has
fluctuated since the pandemic (Heatmap 6).

The consolidated Stage 2 ratio continued its gradual improvement to 9.3%, with most EU countries
seeing stable or declining ratios, particularly Germany, Finland and Sweden (a decrease of 70bp,
30bp and 20bp, respectively). The only countries that suffered moderate increases were Denmark
and Netherlands with 30bp and 10bp, respectively (Heatmap 7).

Heatmap 1: EU banks: non-performing loan ratios
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Ranking according to the increase of NPLs in Q3 2025 (column '3 months'). Change over 3 months, 6 months, 12 months in pp.
Sample includes countries with the ten largest loan amounts. Source: EBA risk dashboard, Scope Ratings.
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Section 1: NPL amounts and NPL ratios by subsectors (households,

corporates)

Chart 1: Breakdown of quarterly NPL change between retail and corporate NPLs (EUR bn)
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Source: EBA risk dashboard, Scope Ratings.

Chart 2: Breakdown of quarterly NPL change between SME and CRE corporate NPLs (EUR bn)
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Source: EBA risk dashboard, Scope Ratings.
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Heatmap 2: Corporate NPL ratios, by country
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Ranking according to the increase of corporate NPL ratios in Q3 2025 (column ‘3 months’). Change over 3 months, 6 months, 12 months in pp.
Source: EBA risk dashboard, Scope Ratings.
Heatmap 3: Household NPL ratios, by country
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Ranking according to the increase of household NPL ratios in Q3 2025 (column ‘3 months’). Change over 3 months, 6 months, 12 months in pp.

Source: EBA risk dashboard, Scope Ratings.

Section 2: Corporate sectors with the highest quarterly increase

Heatmap 4: Overview of NPL ratios by corporate sector in the EU
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Ranking according to the increase of NPL ratios by NACE corporate sectors in Q3 2025 (column '3 months'). Change over 3 months, 6 months, 12 months in pp.

Source: EBA risk dashboard, Scope Ratings
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Heatmap 5: Top 3 corporate sectors with the highest quarterly increase of NPL ratios by country
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Ranking according to the increase of corporate NPL ratios in Q3 2025 (column ‘3 months’). Change over 3 months, 6 months, 12 months in pp.

Source: EBA risk dashboard, Scope Ratings Source: EBA risk dashboard, Scope Ratings.
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Section 3: Other asset quality indicators
Heatmap 6: Cost of risk
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Ranking according to the increase of cost of risk in Q3 2025 (column ‘3 months'). Change over 3 months, 6 months, 12 months in pp. EBA definition:
Increases due to origination and acquisition + Changes due to change in credit risk (net) + Changes due to modifications without derecognition (net)
+ Changes due to update in the institution's methodology for estimation (net) + Other adjustments] (annualised) (A) / Total gross loans and
advances subject to impairment (B + C). Source: EBA risk dashboard, Scope Ratings

Heatmap 7: Stage 2 loan ratios
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Ranking according to the increase of Stage 2 loan ratios in Q3 2025 (column ‘3 months’). Change over 3 months, 6 months, 12 months in pp. EBA
definition: Stage 2 loans and advances at amortised cost / Sum of stage 1, 2, 3 and POCI loans and advances at amortised cost (code T13_2). Source:
EBA risk dashboard, Scope Ratings

Heatmap 8: Forbearance ratios
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Ranking according to the increase of forbearance ratios in Q3 2025 (column '3 months’). Change over 3 months, 6 months, 12 months in pp. EBA
definition: exposures with forbearance measures for loans and advances/total instruments on BS (code AQT_42.2). Source: EBA risk dashboard,
Scope Ratings.
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Section 4: NPL ratios in other EU/EEA countries

Heatmap 9: Non-performing loan ratios
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Ranking according to the increase of NPL ratios in Q3 2025 (column ‘3 months'). Change over 3 months, 6 months, 12 months in pp. Source: EBA risk

dashboard, Scope Ratings.

*Qverview of the European Banking Authority's risk dashboard

Data presented in this report are based on the data set provided by the European Banking Authority as part of
the EBA quarterly risk dashboard. Q3 2025 data were released on December 17, 2025. This report is designed
to shed light on key asset-quality trends.

The EBA risk dashboard provides data on a sample of EU/EEA institutions. Given its limitations, the sample may
not fully reflect trends at consolidated national banking system level.

From the EBA risk dashboard:

“The EBA Risk Dashboard is part of the regular risk assessment conducted by the EBA and complements the
Risk Assessment Report. The EBA Risk Dashboard summarises the main risks and vulnerabilities in the banking
sector in the European Union (EU) by looking at the evolution of Risk Indicators (RI) among a sample of banks
across the EU".

“Individual country data includes subsidiaries, which are excluded from EU aggregate. For example, at country
level the subsidiary in country X of a bank domiciled in country Y is included both in data for countries X and Y
(for the latter as part of the consolidated entity). In the EU aggregate, only the consolidated entity domiciled in
country Y is considered. The sample of banks is unbalanced and reviewed annually. Being an unbalanced
sample, the number of reporting banks per country can display minor variations between quarters, which might
accordingly affect quarterly changes in absolute and relative figures".

"The figures included in the Risk Dashboard are based on a sample of 164 banks, covering more than 80% of
the EU/EEA banking sector (by total assets), at the highest level of consolidation, while country aggregates also
include large subsidiaries “(the list of banks can be found on the EBA website).

Source: https://www.eba.europa.eu/risk-and-data-analysis/risk-analysis/risk-monitoring/risk-dashboard
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Disclaimer

© 2026 Scope SE & Co. KGaA and all its subsidiaries including Scope Ratings GmbH, Scope Ratings UK Limited, Scope Fund Analysis GmbH, Scope
Innovation Lab GmbH and Scope ESG Analysis GmbH (collectively, Scope). All rights reserved. The information and data supporting Scope'’s ratings,
rating reports, rating opinions and related research and credit opinions originate from sources Scope considers to be reliable and accurate. Scope does
not, however, independently verify the reliability and accuracy of the information and data. Scope's ratings, rating reports, rating opinions, or related
research and credit opinions are provided ‘as is' without any representation or warranty of any kind. In no circumstance shall Scope or its directors,
officers, employees and other representatives be liable to any party for any direct, indirect, incidental or other damages, expenses of any kind, or losses
arising from any use of Scope's ratings, rating reports, rating opinions, related research or credit opinions. Ratings and other related credit opinions issued
by Scope are, and have to be viewed by any party as, opinions on relative credit risk and not a statement of fact or recommendation to purchase, hold or
sell securities. Past performance does not necessarily predict future results. Any report issued by Scope is not a prospectus or similar document related
to a debt security or issuing entity. Scope issues credit ratings and related research and opinions with the understanding and expectation that parties
using them will assess independently the suitability of each security for investment or transaction purposes. Scope’s credit ratings address relative credit
risk, they do not address other risks such as market, liquidity, legal, or volatility. The information and data included herein is protected by copyright and
other laws. To reproduce, transmit, transfer, disseminate, translate, resell, or store for subsequent use for any such purpose the information and data
contained herein, contact Scope Ratings GmbH at LennéstraBe 5, D-10785 Berlin.
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